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117 Fisher Avenue 

Request to Lift ï May, 2020 

Brookline Preservation Commission 

Demolition Application Report 
 

Address:    117 Fisher Avenue & 224 Holland Road 

Applicant:    Welltower, INC  

Building Type:   East Hall, Edwards Hall, Athletic Team Room & Shed (Full) 

National Register Listing (if Applicable):  Fisher Hill National Register District 
 

 

Historical/Architectural Significance: 117 Fisher Avenue 
 

The property at 117 Fisher Avenue contains four buildings, referred to in this application by their Newbury 

College names: Edwards Hall, East Hall, the Athletic Team Room and the East Hall Shed.  With the exception 

of the shed, all predate their acquisition by the College.  Edwards Hall was originally built as a single family 

residence by 1884, one of the earlier residences built on Fisher Avenue, appearing as an existing home on the 

1884 Brookline Hills Subdivision plan by Frederic Law Olmstead.  The residential neighborhood of Fisher Hill 

was laid out according to this plan, an excellent example of Olmsteadôs hallmark curvilinear planning.  Tucker 

Daland, the first owner of this home, purchased the land from Mary Fisher in 1884.  Mr. Daland was a Boston 

lawyer and Brookline selectman prominent in civic affairs and welfare work in the town.  Mr. Daland and his 

wife Emily owned this home until at least 1931.  The Athletic Team Room building was also built by Mr. 

Daland, appearing on atlases by 1907. 

 

From 1948 the property was converted to institutional use, owned alternately by the Sisters of the Holy Cross, 

Cardinal Cushing College, Boston University and Newbury College.  Over the years, East Hall and Edwards 

Hall have been altered to suit the purposes of a convent, dormitory, classroom spaces and administrative offices.  

Any changes to the exterior of these buildings are undocumented in the permit record.   

 

The 2 ½ story shingle style Edwards Hall rises from a stone foundation to a gambrel roof with asphalt shingles.  

Continuous shingle siding provides an element of unity for a plan characterized by asymmetry.  Multiple 

dormers, projecting bays, porticos and overhangs combine with varied fenestration to enhance the irregularity of 

the design.  An off-centered gable intersects the main roof line on the façade while a 2 story gambrel roofed ell 

extends from the north elevation.  This ell features decorative brackets beneath the second story overhang on the 

facade.  Round, classical columns support the pedimented portico over the front entrance.  Some original 
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windows remain in the home, including the leaded glass sidelights at the entry and one of the three diamond 

pane leaded windows to the right of the entrance.  

 

The 1 story Athletic Team Room is a small, hipped roof building with asphalt shingles and exposed rafters with 

brackets under wide eaves.  Though built as an accessory structure, the clapboard siding with corner board trim 

does not reflect the shingle style design elements of the main house. The windows are 16 over 2 and 2 over 2 

wooden sash.  The brick chimney on the east elevation is topped with a terracotta chimney pot.  
 
 

At the Brookline Preservation Commission hearing on November 26
th
, 2019, Edwardôs Hall and the Athletic 

Team Room were found significant and given 18 month demolition stays.  The remaining buildings on the 

parcel, East Hall and the East Hall Shed, were found not significant.  On May 6, 2020 Welltower, Inc requested 

a lift of stay for the buildings at 117 Fisher Avenue based on submitted plans for adaptive reuse, documentation 

and redevelopment.  

 

The proposed development combines the lots at 117 Fisher Avenue and 124 Holland Road to create a single 

parcel, referred to as the East Parcel in Welltower, Inc.ôs development plans.  The East Parcel is to be developed 

in accordance with the Fisher Hill Special Overlay District zoning amendment, appearing as Warrant Article 9 

and submitted for approval at the upcomming June 23
rd

 Town meeting.  In a joint meeting of the Select Board, 

Planning Board & School Committee on May 12
th
, Warrant Articles 9-15 were presented for the review of these 

commissions.  Though the full  content of these warrant articles is beyond the scope of our present discussion 

pertaining to the lift of demolition stays, it is worth noting that Pam McKinney, the Townôs real estate 

development consultant, reviewed the project pro forma at this meeting and stated that further reduction in the 

scope of the project would jeopardize its financial viability. 

 

 The Town has entered into a MOA with Welltower, Inc which provides voluntary conditions to the special 

permit including limits on the building height depending on setback, a 40% open space requirement, a 

landscaped buffer to abutters on the south side entry, removal of the existing curb cut on Holland Road, and a 

Public Easement Area on Fisher Avenue subject to a tree protection plan.  Provisions for historic preservation 

are included through documentation of buildings on the East Parcel and the adaptive reuse of the Mitton House 

and addition.  A recent letter from the architects confirmed that all buildings proposed for removal will be 

documented: Edwards Hall and the Athletic Team room at 117 Fisher Avenue, the Carriage House at 100 

Holland Road, and the Student Center at 124 Holland Road.  

 

 

The Architectural Design Subcommittee of the Newbury Zoning Committee has drafted an exhibit to the MOA, 

the Fisher Hill Special Overlay District Design Guidelines.  These design guidelines are intended to guide the 

Planning Board and DAT in their design review process.  On January 30
th
, 2020, Preservation Planners 

submitted proposed revisions to the draft Historic Buildings (section 6) of the Design Guidelines.  

Recommendations included the clarification that alterations to historic buildings must be approved by the 

Preservation Commission and a request that significant historic or architectural elements from any historic 

building that will not be retained must be salvaged and either used in the new development or made available to 

other historic property owners in Brookline for reuse.  Although the Design Guidelines include many 

Sustainability requirements for the project in section 4, the impact of waste generated by the demolition and 

renovation of existing buildings on the property remains unaddressed.  Preservation Planners also provided 

feedback on Section 3, General Buildings, noting that the allowances within the design guidelines for imitation 

wood and slate in building cladding and architectural details does not meet the standards of  the Preservation 

Commission for buildings in a National Register District.  The design guidelines should encourage the use of 

authentic materials (stone, metal, brick, wood, slate, etc.) in the new construction and avoid the imitation of 
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historic fabric.  Though these design guidelines remain in draft form, none of the comments provided by 

Preservation Planners have been incorporated to date. 

 

Welltower, Inc seeks to construct a senior living facility consisting of 160 luxury units of independent living, 

assisted living and memory care units and related facilities with parking spaces for a total of 98 vehicles, 55 of 

these as surface parking.  The buildingôs massing is stepped back from the street as prescribed in the Fisher Hill 

Special Overlay District.  Building height for zoning purposes is measured from the District Record Grade at 

the Holland Road property line, +231 ft.  It is important to note that this measurement will differ from the 

building height when measured from the ground floor.  Generally, the District Record Grade is +/- 15ô below 

the ground floor level of the building, though this number fluctuates according to the slope of the site.  Both the 

District Record Grade and ground floor measurements are used in the materials provided by the applicant.  At 

its highest point, the 6 story structure measures 81ô from ground floor to rooftop.  The Mitton House, located 

less than 80ô northwest of this full-height section of the building, measures approximately 30ô high from ground 

floor.  Shadow studies provided by the applicant suggest that the Mitton House would receive less sunlight than 

it does at present, being in complete shadow in the mornings near the winter solstice.  The step-downs in the 

buildingôs massing as it approaches Fisher Avenue mitigate some of the impact on both the Mitton House and 

the streetscape.          

 

The design of the proposed building is intended to be in the Shingle Style, chosen by the architects for its 

compatibility with the Fisher Hill neighborhood, as stated in a letter submitted with the May 6th request to lift 

the demolition stays.  While this intention to incorporate the neighborhood context into the design is well 

founded, it is unclear from the plans that the objective has been successfully executed.  Materials specified in 

the plans include composite trim, columns, pilasters, cornices, dentils, brackets & Juliet railings.  The cladding 

material for the building has not yet been determined.  The applicant has stated that they are considering wood, 

however fire code prohibits the use of flammable materials over a certain height.   

 

The restoration and adaptive reuse of the Mitton House involve two additions to the building, both at the south 

(rear) elevation.  These additions, to be completed in Norman Brick to match the existing building, provide a 

single story entrance vestibule and a 4 story elevator shaft.  The elevator enclosure will be visible from all 

elevations as it extends above the roofline.  Other changes to the building include re-roofing the entire building 

(material unspecified) and the replacement of some windows and doors.  Windows are to be replaced with 

insulated glass sash using true divided light construction and custom frame profiles to match existing.   

 

Restoration of the Mitton House will be completed as necessary.  The applicant expects to clean the exterior 

masonry, repointing about 50%.  Wood trim will be replaced in-kind as needed.  The applicant has proposed 

three possible treatment options for the windows to be retained.  For all options, the sash are to be removed, the 

existing chain/rope balancing system removed and the sash reinstalled with a friction balance system.  Options 

for sash treatment include restoration of original single pane glazing combined with installation of interior 

storms; replacement of the sash with new, insulated glass sash with true divided light construction; or removing 

the existing glazing and replacing it with insulated glass panes, routing the existing mullions as necessary to 

accommodate.       
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Aerial view of 117 Fisher Avenue, looking east. 

 

 

 

Aerial view of 117 Fisher Avenue, looking north. 
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Aerial view of 117 Fisher Avenue, looking west. 

 

 

Aerial view of 117 Fisher Avenue, looking south. 
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West façade of 117 Fisher Avenue, Edwards Hall. 

 

 

 

North elevation, Edwards Hall.               South elevation, Edwards Hall. 


